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Project Management Questions
Question 1
The direct cost of labor for a project team member can be calculated using the formula (overhead charge * hourly rate * hours needed) (Roberts, 2013). In this case, the total direct cost of labor for the team member will be
55 dollars * 150 hours *1.35 = $11,137.5
Question 2
The following table was used to respond to this question
	Name
	Hours needed
	Overhead Charge
	Personal Time Rate
	Hourly rate
	Total Direct Labor cost

	Jonathan
	40
	1.25
	1.12
	$15/hr.
	$ 840

	Susan
	100
	1.75
	1.12
	$21/hr.
	$ 4,116

	Debra
	80
	1.35
	0
	$11/hr.
	$ 1,188

	Bobby
	55
	1.8
	1.13
	$44/hr.
	$ 4,922.28



Calculations
The individual team member’s cost is calculated using the formula (rate per hour * hours needed * overhead charge * personal time)
In this case, Jonathan’s cost of labor
=15*1.12*1.25*40
= $ 840
 Susan’s direct cost of labor will be
= 21 * 1.12*1.75 * 100
= $ 4,116
Debra’s total direct labor cost is calculated using the same formula. However, since Debra has a zero personal time rate, we omit the time rate from the formula and use the other values as follows
Direct labor = hours needed * overhead charge rate *hourly rate
= 80 * 1.35 * 11 
= $ 1,188
Bobby’s total direct labor on the other hand is calculated using the formula (rate per hour * hours needed * overhead charge * personal time)
= 44 * 1.13 * 1.8 * 55 
= $ 4,922.28
Overall Cost of Labor
The overall cost of labor is arrived at by adding the individuals’ cost of labor which is
$ 1,188 + $ 4,922.28 + $ 4,116 + $840
= $ 11,066.28
Question 3
The direct cost of labor for a project team member using the following data: hourly rate $ 75/hour, 180 hours needed and an overhead charge of 45% is calculated using the formula
Direct total labor = overhead charge * hourly rate * hours needed
= 1.45 * $75 * 180
= $ 19,575.00 
Question 4
Early project budget tends to be less accurate than the project budgets made close to the starting date (Interact, 2018). However, these seemingly inaccurate project budgets are important as they provide the management with the estimates of the total cost the project will incur the organization. The main cause of the difference is usually due to the fact that costs are calculated based on the current market prices. The change in market prices and market forces together with the unforeseen changes makes the early budgets to be inaccurate. However, they are still important as the management tends to use it as source of reference to monitored the changes in the market forces and the unplanned changes that the project might need, hence acting as the benchmark in the preparation of an accurate close-to-the-start date project budget.
Question 5
The following information was used to respond to this question
	Name
	Hours needed
	Overhead Charge
	Personal Time Rate
	Hourly rate
	Total Direct Labor cost

	Jonathan
	60
	1.35
	1.12
	$17/hr.
	$ 1,542.24

	Susan
	120
	1.8
	1.12
	$31/hr.
	$ 7,499.52

	Debra
	40
	1.35
	0
	$9/hr.
	$ 486

	Bobby
	65
	1.8
	1.13
	$34/hr.
	$ 4,495.14



Calculations
The individual team member’s cost is calculated using the formula (rate per hour * hours needed * overhead charge * personal time)
In this case, Jonathan’s cost of labor
=17 * 1.12 *1.35 * 60
= $ 1,542.24
 Susan’s direct cost of labor will be
= 31 * 1.12 * 1.8 * 120
= $ 7,499.52
Debra’s total direct labor cost is calculated using the same formula. However, since Debra has a zero personal time rate, we omit the time rate from the formula and use the other values as follows
Direct labor = hours needed * overhead charge rate *hourly rate
= 40 * 1.35 * 9 
= $ 486
Bobby’s total direct labor on the other hand is calculated using the formula (rate per hour * hours needed * overhead charge * personal time)
= 34 * 1.13 * 1.8 * 65 
= $ 4,495.14
Overall Cost of Labor
The overall cost of labor is arrived at by adding the individuals’ cost of labor which is
$ 1,542.24 + $ 7,499.52 + $ 486 + $4,495
= $ 14,022.9
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